
DOE-Wide P2 Goals – Advantages

• Sets a standard for P2 achievement both DOE-wide and at 
individual sites

• Measurable

• Easy to Track

• Level playing field

• Readily shows compliance with EOs 

• DOE-Wide goals imposed over several years



DOE-Wide P2 Goals – Disadvantages

• Every site is different

• Is not activity-based

• Data can be misleading

• Baseline year may be atypical 

• DOE-wide goals imposed at the site level



Site-Specific Goals – Advantages

• Goals can be tailored to the site 

• Site control in determining achievable goals

• Annual adjustment of goals possible

• Clear understanding between contractor and local DOE

• More practical for contract commitments 

• Easier to make activity-based



Site-Specific Goals – Disadvantages

• May not be equitable by site

• No standard to define excellence

• More difficult for DOE to show progress



Environmental Management System Option

• EMS required at all applicable facilities by 12-05

• EMS required to have P2 goals (DOE 450.1)


